PUBLIC SAFETY COMMITTEE AGENDA
SHERIFF'S OFFICE
November 3, 2026
2:30 PM

APPROVAL OF MINUTES — October 6, 2026

FINANCIAL
o October YTD Report

OLD BUSINESS
o New boiler installation

o Building project — Jail HVAC

NEW BUSINESS
o Jail camera project
o Vesta Next Gen 911 update

PERSONNEL
o Update on Vacancies

RESOLUTIONS

o Approve Salary Above Hiring Base Deputy Sheriff Position -
Sheriff’'s Office,

o Re-Appoint Member to Traffic Safety Board — Sheriff's Office.

o Approve Agreement with Trinity Services Group, Inc. for Jail Food
Services.

o Authorize Carry Forward of 2025 Capital Funds, Additional
Appropriation for Public Safety UPS Battery Replacement



PUBLIC SAFETY MEETING
October 6, 2026
The regular meeting of Public Safety, Probation, EMO, Stop DW|, Fire, & Safety was held in

the Legislative Conference Room, at the Ronald E. Dougherty County Office Building, 56
Main Street, Tuesday, October 6, 2026, which started at 2:30 PM and ended at 2:42 PM.

Present:

Keith Flesher Chair, Public Safety
Jake Brown Legislator {Commjitt
David Cantella Legislator {Co
Tracy Monell
Brian Cain
Gary Howard Sheriff, Sfier
William Ellis
Bob Williams

orEmergency Services
ice of Emergency
(Arrived at 2:34 PM)

GUESTS:

ABSENT:;

2026 minutes were accepted with no corrections or

Motion by: D8

8l Cantellghio accept the August 4, 2026 and September 8, 2026 Minutes.
Second:; Jake B
All'in Favor - Carried

OFFICE OF EMERGENCY SERVICES - Bob Williams on behalf of Corinne Cornelius:

OLD BUSINESS:
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» Radio Project - Mircowave equipment continues to be installed at all sites and they
have begun to activate some core sites for testing of the system and new talk
group.

PERSONNEL:

PROBATION - Brian Cain:

FINANCIAL:

NEW BUSINESS:

¢ Corinne remains out on maternity leave until October.

o $481 of DW! Supervision fee collected in Se

$4.,149 in restitution and surcharge collec
2026

ber. $7.540 colle in 2026
ber. $20,73 cled in

« Staffing — Probation currently ha§oiies i ialist | position and one
vacant Probation Officer i positio Rl FeQ Bl iling the Office
Specialist | position due to the increg . secretarial workload.

+ Training - One Probation Officer is c® AR iinaldraining academy, Basic
Course for Peace Qffies NG DY

scheduled this g Officers ffom probation will be going.

- i pation officers (PO} are currently

T currently g ] ng.cups to ’rhe Department that their laboratory services
nger meet | i

ot Probation.
edures have been established and initiated at Probation.

The Deputy B il be overseeing case reviews and directing corrective action

where necessd
« The Council o#Frobation Administrators (COPA} is seeking the support of local

County Administrators, Legislative bodies, and local Assemblymen or Senators in an

effort to secure increased funding for Probation Departments statewide. COPA will

be releasing a boiler plate support letter for all parties to consider.

» Probation Admin Team has been working on revising the Department's Policy of completing
Pre-Plea Investigations.
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¢ Juvenile Delinquency Services - September of 2024- There was one Juvenile
Delinquency Appearance Ticket (JDAT) received for the month of September. The
JDAT alleged the respondent committed acts which if committed by an adult
would constitute the crime of Criminal Mischief in the Third Degree, a Class E Felony.

YTD: 23 JDAT received to date.

e ATl Programs - Electronic Monitoring - seven (7) individuals being monitored via
vCheck app, Talitrix, Alco Tag and GPS electronic monitoring systems. Community
Service {CS) — Weekend Work Program (WWP) is up runnin crew numbers
have increased in the past month. Pre-Trial Release (PT 18 people being
supervised via PTR.

e Court Ordered Investigations - 49 active; Supervisio
Probation petitions - 24 defendants/respondents

es; and Violation of

PERSONNEL:

¢ One vacant Office Specialist 1 position
¢« One vacant Probation Officer position

RESOLUTIONS:
None

SHERIFF - Gary Howard:

FINANCIAL:

of the budget. Expenditures are
. Inmate boarders are $93,517.18, which

for ’rhe VESTA Next Gen 911 system — Citizen Input phase is
to be moved to back-up center tentatively in November.
¥ HYAC overhead door to upper mezzanine - scope will be
g re-bid in mid-2027.
New boiler hasiB&en installed in wash bay
* Average daily inmate population for the month of September 2026 was 42.
Average of 2 Federal inmate {60 days) and 3 board-in {97 days) for the month.

updc’red an@

PERSONNEL:

e Update on vacancies - Civil Office — all positions filed; Corrections Division -
currently 2 open Correction Officers position; 1 Correction Officer on light duty; 1




Page-4-of 4
Public Safety Committee Meeting October 6, 2026

Corrections Officer on Worker's Comp has now been released to full duty; 0
Corrections Office deployed in the military' 3 Corrections Officers currently
attending the Corrections Academy; Road Patrol - 7 open Deputies positions; E911
Emergency Communications Center - all position filled; Records and Administration
- all positions filled.

RESOLUTIONS:

Approve Salary Above Hiring Base Deputy Sheriff Positio
Authorize Salary Redllocation With CSEA Salary Sched
Dispatchers and Chief Public Safety Dispatcher
e Authorize Acceptance of 2027 NYS PTS Grant (PTS-
Appropriation of Funds & Modify 2026 Budget
e Authorize Acceptance of 2026-2027 NYS ST i isibili ement Grant
and Appropriation of Funds

Public Safety

SO-00249-(054)

Bob Williams presented for the Coroner
RESOLUTION:

o Authorize 2027 A
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REFERRED TO: PUBLIC SAFETY COMMITTEE
PERSONNEL COMMITTEE

RESOLUTION NO. -26 APPROVE SALARY ABOVE HIRING BASE
DEPUTY SHERIFF POSITION
SHERIFF'S OFFICE

WHEREAS: Resolution No. 211-99 requires Legislative approval for any
appointments made above an established base salary amount; and

WHEREAS: There is a vacant Deputy Sheriff position; and

WHEREAS: In order to maintain adequate staffing levels for the Road Patrol
Division, the Sheriff has an immediate need to backfill said position; and

WHEREAS: The Sheriff has received approval from the Tioga County Law
Enforcement Association to hire a new Deputy Sheriff, who has more than
seven years of police experience, at an annual salary rate reflecting Step
Four per the current union contract, or $82,108; and

WHEREAS: Sheena L. Schafer, a potential transfer candidate with more
than seven years of Police Officer experience, has applied and is eligible
and willing to accept a transfer from the Steuben County Sheriff’s Office to

a Deputy Sheriff vacancy in Tioga County, effective November 14, 2026;
therefore be it

RESOLVED: That the Sheriff is hereby authorized to backfill the vacant, full-
time Deputy Sheriff position with Sheena L. Schafer at an annual salary of
$82,108 effective November 14, 2026.



REFERRED TO: PUBLIC SAFETY COMMITTEE

RESOLUTION NO. -26 RE-APPOINT MEMBER TO
TRAFFIC SAFETY BOARD
SHERIFF'S OFFICE

WHEREAS: Michael Jackson's term on the Traffic Safety Board expired on
3/31/26; and

WHEREAS: Michael Jackson has been found wiling and able to continue
serving on the Traffic Safety Board; therefore be it

RESOLVED: That Michael Jackson be re-appointed fo the Traffic Safety
Board for the term of 4/1/26 through 3/31/29.



REFERRED TO: PUBLIC SAFETY COMMITTEE
FINANCE/LEGAL COMMITTEE

RESOLUTION NO. -26 APPROVE AGREEMENT
WITH TRINITY SERVICES GROUP, INC.
FOR JAIL FOOD SUPPLY SERVICES
SHERIFF'S OFFICE

WHEREAS: Legislature approval is required for contracts exceeding
$10,000; and

WHEREAS: The Tioga County Sheriff's Office has been utilizing Trinity
Services Group, Inc. since 2018 and is requesting authorization to
extend the agreement with Trinity Services Group, Inc. for Jail food
supply services at the Tioga County Jail, at an estimated cost of
$227.019.90 annually, for the period December 15, 2026 through
December 14, 2027; and

WHEREAS: Cayuga County awarded a contract to Trinity Services
Group, Inc. for the provision of inmate food services through a
competitive bidding process in accordance with General Municipal
Law §103; and

WHEREAS: The executed contract between Cayuga County and
Trinity Services Group, Inc. expressly states that it may be used by
other political subdivisions within the State of New York, thereby
satisfying the requirement of General Municipal Law §103 (16) for
cooperative purchasing ("piggybacking”)’ and

WHEREAS: Tioga County would like to purchase such goods/services
under the same terms, conditions, and pricing as set forth in the
Cayuga County contract, as authorized by General Municipal Law
§103 (14); therefore be it

RESOLVED: That the Tioga County Legislature hereby authorizes the
Chair of the Legislature, County Administrator, or other authorized
officer, contingent upon the review and approval of the County
Attorney, to execute the agreement with Trinity Services Group at an
estimated amount of $227,019.90 for the period December 15, 2026
through December 14, 2027.



Capital Hardware Reserve an amount equal to the actual expenditure attributable
to this project to replenish Capital Fund unassigned fund balance; and be it further

RESOLVED: That the 2026 Capital Budget be modified and the following
appropriations be authorized:

FR: H 390900 Fund Balance Unrestricted $9.112.91
TO: H 3020 521090 Computer Equipment $9.112.91

And be it further

RESOLVED: The upon completion of the project and determination of the actual
expenditure, an amount equal to the actual project expenditure, not to exceed
$9.112.91, is hereby authorized to be transferred from the Capital Hardware Reserve
to replenish Capital Fund unrestricted fund balance as follows:

FR: H 387805 Capital Hardware Reserve $9.112.91
TO: H 390900 Fund Balance Unrestricted $2.112.91



REFERRED TO: PUBLIC SAFETY COMMITTEE
FINANCE, LEGAL & SAFETY COMMITTEE

RESOLUTION NO. -26 AUTHORIZE CARRY FORWARD OF 2025
CAPITAL FUNDS, ADDITIONAL APPROPRIATION, AND
UTILIZATION OF CAPITAL HARDWARE RESERVE FOR
PUBLIC SAFETY BUILDING UPS BATTERY REPLACEMENT

WHEREAS: Funds in the amount of $8,908.79 were appropriated in the 2025 Capital
Budget under H3020 521090 Computer Equipment, and remained unexpended at
the close of the 2025 fiscal year; and

WHEREAS: The Sheriff's Office has identified the need to replace the batteries
associated with the uninterruptible power supply (UPS) system located at the
Tioga County Public Safety Building, 103 Corporate Drive, Owego, New York; and

WHEREAS: Vertiv  Corporation has provided an updated proposal,
Quote CPQ-705364-1 REV 2, for replacement of the UPS batteries at a total cost of
$2.112.91 during normal business hours, including removal and disposal of the
existing batteries, installation of replacement batteries, battery verification, and
freight; and

WHEREAS: The unexpended 2025 appropriation of $8,908.79 is insufficient to cover
the current project cost, requiring an additional appropriation of $204.12; and

WHEREAS: The additional appropriation will initially be funded from unassigned
Capital Fund balance, with the actual project expenditure ultimately funded
through the Capital Hardware Reserve; therefore be it

RESOLVED: That the Tioga County Legislature hereby authorizes the carry forward
and reappropriation of the unexpended 2025 Capital Budget funds in the amount
of $8,908.79 to H3020 521090 Computer Equipment, for the Public Safety Building UPS
battery replacement project; and be it further

RESOLVED: That an additional $204.12 be appropriated from Capital Fund
unassigned fund balance to H3020 521090 Computer Equipment, thereby
establishing a total project appropriation of $2,112.91; and be it further

RESOLVED: That, upon completion of the project and determination of the actual
expenditure, the County Treasurer is authorized to transfer from the
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DATE: October 29, 2026
TO: Sheriff Howard
RE: November 3, 2026 Public Safety - Reference Notes

Personnel Issues:

1. Civil Office
a) All positions are filled.

2. Corrections Division
a) There are currently (3) open Correction Officer positions.
b) There is currently (1) open part-time Cook position.
¢) There is (1) Correction Officer on light duty.
d) There are no Corrections Officers on Worker’s Comp.
¢) There are no Corrections Officers on military deployment.
f) There are (3) Corrections Officers currently attending the corrections academy.

3. Road Patrol
a) There are (6) open Deputy positions.
b) There is (1) Deputy on workers comp.

4. E911 Emergency Communications Center
a) All E911 Emergency Dispatcher positions filled.

5. Records
a) All positions are filled.

6. Administration
a) All positions are filled.

Labor Issues:

1. TCLEA - None.
2. TCCA - None.

Litigation Issues:

1. None.



Budget:

1. Revenues are $333,426.94 which is 70% of the budget. Expenditures are
$11,119,690.17 which is 77% of the budget. Inmate Boarders are $104,360.64
which is 69% of the budget.

Current Projects:

1. Jail camera replacement project ongoing.
2. In the implementation phase for the VESTA Next Gen 911 system — Citizen Input

phase is ongoing. Vesta B-side to be moved to Back-up center tentatively in
November.

Miscellaneous:

1. The average daily inmate population for the month of October 2026 was 43.
There were (3) Federal inmates (104 days) and (3) board-in (97 days) for the
month.

Resolutions:

fam—y

Approve Salary Above Hiring Base Deputy Sheriff Position - Sheriff’s Office.

. Re-Appoint Member to Traffic Safety Board — Sheriff’s Office.

Approved Agreement with Trinity Services Group, Inc. for Jail Food Supply
Services.

4. Authorize Carry Forward of 2025 Capital Funds, Additional Appropriation, and
Utilization of Capital Hardware Reserve for Public Safety Building UPS Battery
Replacement.
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