
 

 
 

 

 

 

 

 

ADMINISTRATIVE SERVICES COMMITTEE – BOARD OF ELECTIONS 

Tuesday, March 3, 2026 

10:30 a.m. 

AGENDA 

 

APPROVAL OF MINUTES 

FINANCIAL 

• YTD Budget Report attached 

• Treasurer rolled the money forward for grants 

 

 

OLD BUSINESS 

• See February minutes 

• National Change of Address (NCOA) List Maintenance Completed  

 

NEW BUSINESS 

• Met with Legislator Aronstam per request; also toured facility 

• Created new COOP for BOE 

• Commissioner Wahls and Deputy Hoover Presented to OACSD Government Classes 

• Party Enrollment Deadline: Deputies worked Saturday Feb 14 

• Official Enrollment Numbers submitted to State 

• Automatic Voter Registration (AVR) implemented at DMV 

• Met with Bryan Goodrich to assist with Address/Location Issues in County 

• Petition circulation began Feb 24; submission deadline Apr 6. 

• Commissioners to complete Accessibility Surveys for nine polling locations; Mar 4-6. 

 

PERSONNEL 

• Machine Technician Dan Cacciaglia started Jan 28. 

 

RESOLUTIONS / PROCLAMATIONS 

• Authorize per-election stipends for certain election inspector duties. 



 

 

 
 

 

 

 

 

 

ADMINISTRATIVE SERVICES COMMITTEE – BOARD OF ELECTIONS 

Tuesday, February 3, 2026 

10:30 a.m. 

MINUTES 

 

ATTENDANCE 

Present: Legislators Andy Aronstam, Ron Ciotoli, Bill Standinger, and Jake Brown. 

Commissioners James Wahls and Kelly Johnson. Guests: Legislative Chair Tracy Monell, 

Legislative Clerk Cathy Haskell, County Administrator Jackson Bailey, County Attorney 

Peter DeWind, Legislator Jo Ellen Rose 

APPROVAL OF MINUTES 

Motion by Legislator Ciotoli, seconded by Legislator Brown. All in favor. Carried. 

 

FINANCIAL 

YTD Budget Report was presented. Legislators had no questions or concerns. 

Commissioner Wahls gave update on remaining state grants from 2025.  Received 

reimbursements from Electronic Pollbook Grant and General Election Grant which closed 

out both. Received reimbursement for Ballot by Mail Grant with remaining balance of 

$12,342.58 and further noted that Vote by Mail Grant still has funds available as well. 

 

OLD BUSINESS 

See December minutes. 

Update provided that the Town of Newark Valley Supervisor race was now certified 

following the conclusion of the court case. 

 

NEW BUSINESS 

Petitions begin in February.  Circulating dates and submission dates were shared including 

an explanation of the filing period modification for designating petitions with regards to 

the Protect Passover Act.  

Our annual organizational meeting was held Jan 20. 

The board completed our annual report to the NYS Board of Elections by the due date. 



 

 

NCOA (National Change of Address) to begin in February. Commissioner Wahls gave an 

overview of what that entails. 

Commissioner Johnson gave a brief update on the topics that are covered in the ECA 

Conferences we attend, and that on behalf of both commissioners, we appreciate the 

legislature allowing us to attend these very informative and helpful sessions. 

We held a Help America Vote Day event in the lobby of 56 Main St near the DMV.  Two of 

our current election inspectors worked at an information table to speak with potential poll 

workers. 

 

PERSONNEL 

Hired Dan Cacciaglia as Voting Machine Technician (R). Noted that he has been a 

machine inspector for us since 2022 and has familiarity with the voting machines. 

 

Commissioner Johnson mentioned that we are looking into training dates with Liberty 

Vote for Technician Cacciaglia to get prepared and ready before the elections.  

Legislator Standinger reiterated that training is key and multiple staff, specifically 

commissioners be trained on the machinery as well.  Commissioner Johnson said her plan 

is to also attend the training along with her deputy, James Hoover. 

 

RESOLUTIONS / PROCLAMATIONS  

Resolution was presented to Authorize Budget Transfer to replace existing conference 

room chairs utilizing the Ballot by Mail Grant. Committee was unanimously in favor. 

 

Meeting adjourned. 
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                                              ORIGINAL    TRANFRS/     REVISED                                    AVAILABLE    PCT
                                               APPROP     ADJSTMTS      BUDGET     YTD ACTUAL   ENCUMBRANCES        BUDGET    USE/COL

A1450 Elections                           

A1450 412910  Election Fees                     -4,000           0      -4,000            .00            .00      -4,000.00     .0%
A1450 510010  Full Time                        223,578           0     223,578      23,128.98            .00     200,449.02   10.3%
A1450 510020  Part Time/Temporar               225,562           0     225,562       2,699.83            .00     222,862.17    1.2%
A1450 510030  Overtime Pay Only                 11,000           0      11,000            .00            .00      11,000.00     .0%
A1450 520090  Computer                           2,000           0       2,000            .00            .00       2,000.00     .0%
A1450 520130  Equipment (Not Car                 5,000           0       5,000            .00            .00       5,000.00     .0%
A1450 530551  Maintenance in Lie                27,223           0      27,223            .00            .00      27,223.00     .0%
A1450 540010  Advertising                        3,500           0       3,500            .00            .00       3,500.00     .0%
A1450 540140  Contracting Servic                   600           0         600          54.42            .00         545.58    9.1%
A1450 540320  Leased/Service Equ                 4,000           0       4,000            .00            .00       4,000.00     .0%
A1450 540390  Mileage Expense                      600           0         600          24.85         475.15         100.00   83.3%
A1450 540420  Office Supplies                    3,000           0       3,000            .00            .00       3,000.00     .0%
A1450 540480  Postage                           15,000           0      15,000            .00            .00      15,000.00     .0%
A1450 540485  Printing/Paper                     2,500           0       2,500          27.94         938.75       1,533.31   38.7%
A1450 540490  Election Expense                  44,000           0      44,000            .00         176.00      43,824.00     .4%
A1450 540550  Rent                               3,000           0       3,000            .00            .00       3,000.00     .0%
A1450 540560  Repairs                              500           0         500            .00            .00         500.00     .0%
A1450 540620  Software Expense                  68,438           0      68,438      46,345.82            .00      22,092.60   67.7%
A1450 540733  Training/All Other                10,000           0      10,000       2,578.00       6,000.00       1,422.00   85.8%
A1450 581088  State Retirement F                65,191           0      65,191       3,646.77            .00      61,544.23    5.6%
A1450 583088  Social Security Fr                35,005           0      35,005       2,000.88            .00      33,004.12    5.7%
A1450 584088  Workers Compensati                 8,255           0       8,255         853.02            .00       7,401.98   10.3%
A1450 585588  Disability Insuran                   395           0         395          26.64            .00         368.36    6.7%
A1450 586088  Health Insurance F               130,532           0     130,532      12,136.17            .00     118,395.83    9.3%
A1450 588988  Eap Fringe                           106           0         106          10.62            .00          95.38   10.0%

     TOTAL NO PROJECT                          884,985           0     884,985      93,533.94       7,589.90     783,861.58   11.4%

BBMG Ballot By Mail Grant                 

A1450 439060 BBMG State Aid-Elec                     0     -12,343     -12,343            .00            .00     -12,342.58     .0%
A1450 520070 BBMG Chairs                             0         851         851         850.99            .00            .00  100.0%
A1450 540490 BBMG Election Expen                     0      11,492      11,492            .00            .00      11,491.59     .0%

     TOTAL Ballot By Mail Grant                      0           0           0         850.99            .00        -850.99  100.0%

VBMG Vote by Mail 2025                    

A1450 439060 VBMG State Aid-Elec                     0     -13,129     -13,129            .00            .00     -13,128.77     .0%

https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sfEFG6smFWbDdNrAy0f8TaLWnSeNjzFi52wG63HXmQFDHw6y1o0dqfqtVZEUAjoB
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HNyHDMpq8L7fKs7gxY6szwq5RofZhTFwe7mhnKy5jEf%2BegipoxTmKUAhUpn3jG2P
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ScPjBXNZuu4KMWsd%2FOHaQziP%2BtrMEM8YYeGdBIw3XhnNKF1x4X7fSBvgYd6P9q3B
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cLe6aS2j7n3UrlOqYYJGTLdMZDfUciz2rImoTjc6EU1hfBmeh9nElAvLv89DEBdf
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yO%2F21m7OmpFXOc9Frtcnu6wpQaKvaFXusOWfZMsU0NlIL86RJiUjuFtNGBChNkvK
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cfFUE9nQ770CCKm8wF7lqLtCrDveehedav7RCwABDivQmW4mPhKJc97EqRYywUO%2B
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=riu%2FbreIprE749fXjPVWPvGCNw0EWeMlF2LsitP0bqOUGSMcqgWbwoInzrwa%2BXff
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=MR7KhuNr7eolRyOkLlY%2BNM4%2FeZfNoBcojommrV0ViCklnkWbhIPFyPjXfkOoJvp9
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SWNCxpNHzkRTkVeki7WOqMmjAZRtI4t48qRg94sC20q8zhzB5H50y4uoEOLP0Rpi
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XAnXM1e1dcWArcATUiXNAGM4i8exqdcWSlmdLIeGWsRg3lcAH6MVmw7IP2lW8eoS
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WHhTncpmiuhB15ZD30jl9qLM2Dl7FyiTbFgoeFLC6EaiYWuAAp9Q065HB%2FkxHyFy
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=V0Ee7nsIMM5LQP1i7PXWiLhsWAaWmlSUG7ENZGJSKjrtsbFdrIxgUK1frPvcgOAJ
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=e%2BETCu0e%2F00N2OOtDxzLTwKLpxivxxOb1Jwc3zYIeeyptBBhnsb3%2BTmDuLObkpjV
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=koYHYg8NxlObBySacBsF3a8FmQWj25k7dQRloUBUdwaButvVHkivDhBbN%2BZbHGpt
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=J7H6HwWYTB4U%2B5A8qrdpokHDI%2B261uP2hbIwJsZ6qmrOOPh%2BxWSfnw5h67w99228
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NyQmkkjE5CuSUnZ87%2FWUYwBnBQELtv%2BfWhGobdMjdJEgCttYky1l27Wd%2BTI%2BRet2
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qdXDl6Jj%2Bj4xJx22qUdfovsOjIrH2Lo7DvXui1A4V%2BE3wVE2Pp8OONwEiqaVcI4X
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=J6bjuoqQ6%2FBR7DP9sgHtaw2%2BzNFHH7GTk35sEsNbQtStTBkATjD2UhxmRgrptFs9
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JmozD7pAfKsDFBybyjaw1PDabvEl%2FV7vCdv4U1rAqjs%2FIWY4gkFTn0hVFSALtqvX
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9FW54U%2FSbowiQtefKW1CSgvv9fYhKgHXjYVSuIpxPIR8nlYA0%2FFA8%2B3hdV1GwDIa
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FDI3OLdh9KxzbpV9YLrA%2F9%2FsYlvQFtS1SKiKeQnQ%2BRP6UcY55le%2FxlseIS1%2BYfWR
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5L7ELhMkcX5X57HJ2L9RmP0dkowvK8Xt62xPt%2B9VSVgLg7nDD8Bci7gSH3VB9I05
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TfXxfaYwaXqWrhOR%2B9nTyujpmkAV4ntKH%2FFooYFbS4CsrKTucAE2C7ai8Kkp9g56
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JTNP4CBD6v68z5iu7YrLzIqmvTJRGzzvLnLQPw3ZYgyxg%2FELxO90wvrQoEZyrOYW
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kn%2FGYS2dJZKQQ%2BNYaEZYuczuAe66SclVjNNwZmz%2FhGajk43yEUcBSUC%2FZw44IFo1
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=BZch0rTNboS22VjW9j716uNXChe9wiQHNqzJ9h3EbUaCEXHnktewGcvjlifqrBWE
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FeaKw9Uv9RT3sApT3KzlHkICodrhr3Rp7aWrW4pnmWbeHOmZYEebBZ7KnyGBDyQu
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1G3HfjtQ82RNR7687hXPVLdD5397EWJk%2BhJbhH0B%2BtTAAjGGGUS%2FCGtNDs7VpUQ0
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=D8XKWHyswFqzI285Pbz1I87LySif6zJejMSPgiTBZt%2FwRx89F%2FO9L81pREhjwmr9
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A1450 540490 VBMG Election Expen                     0      13,129      13,129            .00            .00      13,128.77     .0%

     TOTAL Vote by Mail 2025                         0           0           0            .00            .00            .00     .0%

     TOTAL Elections                           884,985           0     884,985      94,384.93       7,589.90     783,010.59   11.5%

                           TOTAL REVENUES       -4,000     -25,471     -29,471            .00            .00     -29,471.35
                           TOTAL EXPENSES      888,985      25,471     914,457      94,384.93       7,589.90     812,481.94

H1450 Elections                           

H1450 520300  Voting Machines                   45,000           0      45,000            .00            .00      45,000.00     .0%

     TOTAL Elections                            45,000           0      45,000            .00            .00      45,000.00     .0%

                           TOTAL EXPENSES       45,000           0      45,000            .00            .00      45,000.00

                              GRAND TOTAL      929,985           0     929,985      94,384.93       7,589.90     828,010.59   11.0%

                                         ** END OF REPORT - Generated by Johnson, Kelly **                                          

https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3gLggOEmfQH6f%2BexSariW3YjeD83rPM%2BkQ4Q2dsFAcO3pIIIcEdmxERgcAVoTvQ3
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4LEraAkD31%2FyfnZ0naivqR5199jlgqnf2LDIvKb7Wt7zUhgsHGprGjSzTqSAA1KY


REFERRED TO:   ADMINISTRATIVE SERVICES COMMITTEE 

     FINANCE COMMITTEE 

     PERSONNEL COMMITTEE 

   

RESOLUTION NO. -26 AUTHORIZE PER-ELECTION STIPENDS FOR CERTAIN 

ELECTION INSPECTOR DUTIES 

 

 

WHEREAS: The Tioga County Board of Elections has historically paid additional 

stipends to election inspectors for taking on roles or responsibilities beyond that of 

a basic election inspector; and 

WHEREAS: The Board of Elections would like to continue this standard practice 

indefinitely; and 

WHEREAS: Authority rests with the County Legislature to prescribe the salaries of 

election inspectors; and 

WHEREAS: These stipends are already planned for in the Budget and do not 

require additional appropriations; therefore be it 

RESOLVED: That election inspectors who assume responsibility for the positions or 

duties listed below shall be paid, per election worked, an additional stipend of 

the respective amounts herein provided, until such amounts shall be further 

modified by resolution: 

 

Poll Site Chair (3-district poll site):     $40.00 

Poll Site Chair (1- or 2-district poll site):    $30.00 

Machine Inspector:       $25.00 

Return of Election Materials to BOE on Election Night:  $18.00 

 


