PUBLIC SAFETY COMMITTEE AGENDA
SHERIFF'S OFFICE
March 3, 2026
2:30 PM

APPROVAL OF MINUTES — February 3, 2026

FINANCIAL
c February YTD Report

OLD BUSINESS
o None

NEW BUSINESS

Jail camera project

Vesta Next Gen 911 update.
K9 program.

Building project — Jail HVAC

c 0 0 ©

PERSONNEL
o Update on Vacancies

RESOLUTIONS
o Amend Resolution 321-25 Extend Contract CBH Medical For
Jail Medical And Mental Health Services — Sheriff’'s Office.
o Create And Fill One Full-Time Senior Clinical Social Worker
(Jail) Position Mental Hygiene.

ADJOURNMENT



PUBLIC SAFETY MEETING

February 3, 2024

The regular meeting of Public Safety, Probation, EMO, Stop DWI, Fire, & Safety was held in
the Legislative Conference Room, at the Ronaid E. Dougherty County Office Building, 56
Main Street, Tuesday, February 3, 2026, which started at 2:28 PM a‘r& ended at 3:11 PM.

ot =
Present: y N
Keith Flesher Chair, Public Safety 40
Jake Brown Legislator {Committes s}
David Cantella Legislator {Comfnittee Member) b,
Ron Ciotoli Legislator {Cgmmittee Member}
Jo Ellen Rose Legislator &
Tracy Monel| Chair ofthe'( ey
Brian Cain Director, Prob&tion «
Gary Howard Sheriff, Sheriff's Offic
Corinne Cornelius Dire :

GUESTS: Peter DeWind, n..

Jackson Bailey — t;"-\_

LW it
DT 4] }
2 b & ;

ABSENT: 4 Willig 1 Bllis, Deputy 'i[ector Office of Emergency Services
a- ms, Asst. CoGtdinator, Office of Emergency
i Servicesiand Coroner

\was a scebted with no corrections or changes

e I‘ ,‘ i
A

pccept the January 6, 2026 Minutes.

Allin Favor - Carried _

OFFICE OF EMERGENCY SERVICES ~ Corinne Cornelius:

FINANCIAL:

* Budget: starting out 2026, within expected limits,
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OLD BUSINESS;

* Radio Project - Stil working to coordinate the utilities connected to the tower sites,
including Spencer and Ballou. Hanson requires an RFP to have the electrical lines
buried. The Shelter has been set at Ballou Road Tower site. This site previously had a
tower and only needed a shelter upgrade. The tower for South Apalachin is
expected to be erected the week of February 9" depending on weather
Conditions. Have placed the subscriber unit order. They Iglfeffﬂg_hipping to Harrisburg
for programming and installation preparation. y 48
CAD Project - nothing new to report, y N
EMS — New EMS Coordinator is getting settled into thétole: b

» Emergency Management - Busy monitoring wintet weather, Did have State of
Emergency from 1/25/26 until 1/26/26. No issqgfngrﬁe out ol“#h@.s_torm. but we did
realize there is a need for public outreach arfd education. Corrine, Will, and Bob will
be at NYSEMA conference in Syracuse or Eebruans 9, 10M, and 141y, Planning an
EOC activation exercise for spring of 2028, Hopillg to host threg New Visions
students from Broome Tioga BOCES Law and‘Goventriemt section, ford-2 days each
between February and May. Stil finalizing the'dates. Students would just be
observing for a few hours g daygo learn what our afftse does.

¢ Threat Assessment team: The tedm, has confinued ty meet regularly and hear
potential cases or have training ’rbﬁ{!ﬂﬂhﬂﬂng unders’rch@f_f_‘pghnd skills of the team.

* FIRE - Fire Departments have begn extremiely busy as we are info the heating
season. e -

r e i

ol ""'I'.__
SR

RESOLUTIONS: g L
Amend Resélu aniNo. 13 -25c Award Coptigtct Radio Consulting
Application for Snapp.to ubé‘?g:aﬂggﬁgounty'HAZMAT Team
Applicatiomfor Henning o th *Hogaitpunty HAZMAT Team
frCalnsigliation Aware Reso Hanson

.

j-:flu;-@j'yi, »C ommifféq%_?qreed“’hfﬁbve these resolutions forward.
i -". -g_: r. :. | 4 i 4

Yl

FINANCIAL; d

e 3960 of DWI Supervision fee collected in January. $960 collected in 2024
o $470in restitutién and surcharge collected in January. $470 collected in 2024

NEW BUSINESS:

» Staffing — One open Office Specialist | and One open Sr. Probation Officer positions.
On January 1, 2026, a Deputy Probation Director position was created and Fred
Kiechle was provisionally appointed to this position. On January 24, 2026, the
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Probation Supervisor position vacated by the Deputy Director was provisionally filled
by a Sr. Probation Officer who was promoted to the position. It is anticipated there
will be further changes in February upon the anticipated return of an Officer who is
currently on leave

e Training - On January 22, 2026, all Probation Officers attended a prescription drug
diversion training conducted by two New York State Health Department
Investigators. There is also one Probation scheduled to attend mandatory State
training in March of 2026. There will most likely be another _Eliéhgtion Officer
attending the mandatory State training laterin 2026 4

e Probation worked in concert with the Tioga County Shqﬁ_ff'spffice to establish a
reliable nofification system regarding Centralized rGignment Part (CAP)
arraignments regarding Probation Violation of Probation (VGPhwarrants.

* Probation is exploring the use of g computer pragramicalled PawerDMS. The
program is a Cloud based policy and compli@nce managementglatform. The
program is used by numerous Probation Départments throughout NRW“‘(Q;_J; State to
manage policy and document when staffreview polgies to ensure altstaff are
current with departmental policies. o A N\

» Probation received $100,000 in Pre-Trial Release(PIR) funding from the State in late
December 2025. Probation plaps to replace its oldest.vehicle with some of the
money. Probation continues to 1GVe. discussions wifhe_tfha_Cognfy Administrator
regarding the remaining PTR monegy- . .

o Upddate: Probation is seeking'a prbvql,ff_eng the legislature to purchase a new
vehicle to replace the oldest \ _ hicjg"m“lh’p prabg ion fleet. Probation would
also like to mevenforward with Upgrading PraBation's computer system in
coordi:?jéﬁ* fﬂ'?iﬂi‘l],. \ approved By the legisfature.

e i,

putérf

left;q:ma@_ﬁng witfrthe new Commissioner of the
3&?@5‘?9851{!5?&&55 how the agencies can better work
_ ily Court ystem. This includes provision of Preventive
; ionito ca!ae"gp(hicp may result in DSS custodly.

“EroRation plans tomeet wiﬂ"ia(g‘p‘f'esenfo’rives of the Multi-Systemic Therapy (MST)

Pr& gram and the D I 'grtmeu ‘of Social Services to discuss the use of Supervision

_;'?:énhcnce the provision of Preventive Services in Tioga County.
16 discuss the possibility of securing office space in the Waverly

finue to provide a more convenient service location in “The

oce
Valley” area. §

* Probation will Begin schedule training sessions with Tioga County Law Enforcement
Agencies to educate them on the services provided by Probation and procedures
for after-hour juvenile delinquency arrests.

* Juvenile Delinquency Services — January of 2026- There was one Juvenile
Delinquency Appearance Ticket (JDAT) received for the month of January, The
JDAT alleged the respondent committed acts which if committed by an adult
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would constitute the crime of Criminal Possession of Stolen Property in the Fifth
Degree, a Class A Misdemeanor.
YTD: 1 JDAT received to date.

ATl Programs - Electronic Monitoring - seven (7) individuals being monitored via
Alco Tag and GPS electronic monitoring system. Community Service (CS) -
Weekend Work Program (WWP) is up running. One day in January 2026 was
cancelled due to weather. _

* Court Ordered investigations - 51 active; Supervision — 209 2@des; and Violation of
Probation petitions — 20 defendants/respondents. Y

PERSONNEL: g Q@

One vacant Office Specidlist 1 position N N
* One vacant $r. Probation Officer position & A

RESOLUTIONS:
None

SHERIFF - Gary Howard: |

FINANCIAL:

hich is 2% ‘@idhe budggt, Expenditures are $1,082,397 31
t. Inmatetboarders @re $3,675.39 which is 2% of the

* Revenues are $11 9.5¢

B # W
which is 8% of dfie budg

budget. iy \
-, ?-I -F::“a?‘t | .I
L %'\f g &3. “"l_ o

egcv?‘ligiﬂs_ﬂ_ns are stilfongoing.

ongoing g’
K? program b @:’M implemented - K9 selection upcoming

Buiiding proje Jail HYAC overhead door to upper mezzanine

* Average daily inmate population for the month of January 2026 was 50, Average of
2 Federal inmate (62 days) and 6 board-ins (198 days) for the month.
New dispatcher has successfully completed training

New grant purchased UTV has been delivered. implementing a written policy
before using UTV.
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PERSONNEL;

* Update on vacancies - Civil Office — all positions filled; Corrections Division -
currently 2 open Cormrection Officers position; 1 part-time cook position; 1 Cormrrection
Officer on light duty; 1 Corrections Officer on Worker's Comp; 1 Corrections Office
deployed in the military; Road Patrol - 6 open Deputies positions: no Deputies on
light duty; E911 Emergency Communications Center — 2 open full-time; Records and
Administration — all positions filled. s,

EXECUTIVE SESSION: y !
Keith Flesher requested an Executive Session. Legislator Rah Cioioli..;i"rqlds a motion:
Legisiator Jake Brown Seconded to discuss an employmeni'matter. Ti 8 commenced

3:11 PM; Time adjourned 3:46 PM with no action taken. Motion made fo atjourn the
Executive Session by Legislator Ciotoli, seconde,d'.kiy Legislator Brown

In attendance were Legistator Flesher: Legislator Browhs, Legisiator Cantella: kegisiator
Ciotoli; Chair Legislator Monell, Legislator Rose, County. _A?tbrney Pete DeWind; Legislative
Clerk Cathy Haskell; County Adminisfrmgr Jackson Bailey; 'dnq Director of Emergency
Service Cormine Cornelous. jldr e

Respectiully submitted,

Kristen Kallin . \ 4 i
Secretary to the DirecéF of ProBition—Febriary 3, 2026

ANt T
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REFERRED TO: HEALTH & HUMAN SERVICES COMMITTEE
PUBLIC SAFETY COMMITTEE
PERSONNEL COMMITTEE
FINANCE, LEGAL & SAFETY COMMITTEE

RESOLUTION NO. -26 CREATE AND FILL FULL-TIME
SENIOR CLINICAL SOCIAL WORKER POSITION
MENTAL HYGIENE

WHEREAS: Legislative approval is required for creation of new positions within
Tioga County; and

WHEREAS: The Tioga County Sheriff currently has a contracted social worker to
provide required mental health services in the Tioga County Jail; and

WHEREAS: The Tioga County Sheriff desires to replace the contracted mental
health social worker position with a county social worker position; and

WHEREAS: The Department of Mental Hygiene is willing to partner with the Tioga
County Sheriff to provide one full-time social worker to provide mental health
services at the Tioga County Jail; and

WHEREAS: This new position would be funded from the Tioga County Jail's existing
2026 budget contract line previously budgeted to contract with CBH for the same
position.

WHEREAS: Funding for this position shall be provided through an
interdepartmental charge from the Tioga County Jail to the Department of
Mental Hygiene, utilizing funds previously appropriated for contracted mental
health services in the Jail's 2026 adopted budget; therefore, be it

RESOLVED: That the Director of Community Services is hereby authorized to create
one ({1} permanent, full-time position of a Senior Clinical Social Worker {Jail} at a
rate of $72,362 {CSEA SG XVII) effective April 1, 2026; and be it further

RESOLVED: That the authorized full-time headcount within the Department of
Mental Hygiene shall increase by one from 44 to 45; and be it further

RESOLVED: That this action represents a reallocation of existing appropriations
and does not result in an increase to the County’s total 2026 operating budget;
and be it further

RESOLVED: That funding would be appropriated through an interdepartmental
charge from the Department of Mental Hygiene to the Tioga County Sheriff
budget line A3150 540370 Medical Expense; and be it further

RESOLVED: That the following amounts be appropriated in the 2026 budget:



From: A4310 422800

To:

A4310 510010
A4310 581088
A4310 583088
A4310 584088
A4310 585588
A4310 586088
A4310 588988

Health Services — Other Gov't

Full Time Salary

State Retirement Fringe
Social Security Fringe

Workers Compensation Fringe
Disability Insurance Fringe
Health Insurance Fringe

EAP Fringe

$74,475.79

$54,321.06
$3,648.33
$ 4,155.56
$ 92484
$ 51.05
$11,362.94
$ 12.01



REFERRED TO: PUBLIC SAFETY COMMITTEE
FINANCE, LEGAL & SAFETY COMMITTEE

RESOLUTION NO. -26 AMEND RESOLUTION NO. 321-25
EXTEND CONTRACT
CBH MEDICAL FOR JAIL MEDICAL
AND MENTAL HEALTH SERVICES
SHERIFF’S OFFICE

WHEREAS: Resolution No. 515-23 authorized the execution of an agreement for
medical and mental health services for inmates at the Tioga County Jail with the
option to renew for three additional one-year terms; and

WHEREAS: Resolution No. 321-25 authorized the extension of a one-year
agreement for medical and mental health services for inmates at the Tioga
County Jail for one additional year, effective January 1, 2026, at a cost not to
exceed $910,345; and

WHEREAS: The Sheriff's Office would like to amend this contract with CBH effective
April 1, 2026 as follows:

1. Reduce CBH Medical staffing obligations by eliminating the 40-hour per
week social worker position.

2. CBH Medical will reduce the monthly biling for services in the amount of
$74,475.79 over the remaining nine months of the contract resulting in a
reduction of $8,275.09 per month.

Therefore be it

RESOLVED: That the Tioga County Legislature hereby authorizes the Chair of the
Legislature, County Administrator, or other authorized officer, contingent upon
the review and approval of the County Attorney, to execute an amendment to
reduce the CBH Medical contract in the amount of $74,475.79 effective April 1,
2026 through December 31, 2024.



DATE: February 26, 2026
TO: Sheriff Howard
RE: March 3, 2026 Public Safety - Reference Notes

Personnel Issues:

1. Civil Office
a) All positions are filled.

2. Corrections Division
a) There is currently (2) open Corrections Officer position.
b) There is currently (1) open part-time Cook position.
¢) There is (1) Corrections Officer on light duty.
d) There is (1) Corrections Officer on Worker’s Comp.
e) There is (1) Corrections Officer on military deployment.

3. Road Patrol
a) There are (6) open Deputy positions.
b) There are no Deputies on light duty.

4. 911 Emergency Communications Center
a) There are currently (2) open E911 Dispatcher positions.

5. Records
a) All positions are filled.

6. Administration
a) All positions are filled.

Labor Issues:

1. TCLEA negotiations are ongoing
2. TCCA negotiations are ongoing.

Litigation Issues:
1. None.

Budget:

1. Revenues are $19,902.00 which is 13% of the budget. Expenditures are
$1,430,752.45 which is 20% of the budget. Inmate Boarders are $28,105.11 which
1s 6% of the budget.



Current Projects:

1. Jail camera replacement project ongoing.

2. Inthe implementation phase for the VESTA Next Gen 911 system ~ Citizen Input
phase is ongoing. E911 Dispatcher training for the new radio system in April.

3. K9 program being implemented — K9 selection complete.

4. Building project — Jail HVAC overhead door to upper mezzanine — paperwork has
been sent to the Commission of Corrections.

5. Currently there is (1) Deputy in training to be a Defensive Tactics Instructor.

6. We are in the process of implementing a new UTV policy.

Miscellaneous:

1. The average daily inmate population for the month of February 2026 was 47.

There were (2) Federal inmates (56 days) and (5) board-ins (129 days) for the
month.

Resolutions:

1. Amend Resolution 321-25 Extend Contract CBH Medical For Jail Medical And
Mental Health Services — Sheriff’s Office.

2. Create And Fill One Full-Time Senior Clinical Social Worker (Jail) Position
Mental Hygiene.



