
 

 
 

 

 

 

 

ADMINISTRATIVE SERVICES COMMITTEE – BOARD OF ELECTIONS 

Tuesday, October 6, 2026 

10:30 a.m. 

AGENDA 

 

APPROVAL OF MINUTES 

FINANCIAL 

• YTD Budget Report attached 

 

OLD BUSINESS 

• See September minutes 

• Updates:  

o Ballot certified ahead of deadline. Mail ballots sent ahead of deadline. 

o Commissioners received Poll Site Agreement from South Apalachin Baptist 

Church. Mailed Polling Location Change Cards to all households with 

registered voters. 

NEW BUSINESS 

• Election Dates/Deadlines 

o Returned mail ballots canvassed daily 

o Pre-election machine testing began Oct. 5th 

o Legal notices and press releases to be issued with election information 

o Extended BOE office hrs for two nights week of Oct. 19th  

o Last day to register to vote, request ballot by mail/online portal: Oct. 24th  

o Early Voting Oct. 24th – Nov. 1st  

o Last day to request ballot over the counter: Nov. 2nd  

o Election Day November 3rd  

 

PERSONNEL 

• Election Inspector Update: Assignment letters mailed October 1. 

 

RESOLUTIONS / PROCLAMATIONS 

• Appointment of Republican Election Commissioner 

• Appointment of Democratic Election Commissioner 

 



 

 
 

 

 

 

 

ADMINISTRATIVE SERVICES COMMITTEE – BOARD OF ELECTIONS 

Tuesday, September 8, 2026 

10:30 a.m. 

MINUTES 

ATTENDANCE 

Legislators Andrew Aronstam, Ron Ciotoli, and Bill Standinger. 

Commissioners James Wahls and Kelly Johnson. 

Absent: Legislator Jake Brown. Guests: County Administrator Jackson Bailey, Legislative 

Chair Tracy Monell, Legislative Clerk Cathy Haskell, Legislator Jo Ellen Rose.  

APPROVAL OF MINUTES 

Motion by Legislator Ciotoli. Second by Legislator Standinger. All in favor. Carried. 

FINANCIAL 

The YTD Budget Report was presented. Commissioner Wahls stated we were tracking fine.  

Commissioner Wahls explained that line items to amend 2026 budget by grant resolutions 

would be explained. The Legislators had no questions or concerns. 

 

OLD BUSINESS 

See August minutes. 

Updates: All data files for the 2026 Primary have been uploaded to the state’s Dr John L 

Flateau Voting & Elections Database of New York (VEDA). 

 

Commissioners have secured a new poll site to replace the closed Apalachin United 

Methodist Church. The new polling location will be the South Apalachin Baptist Church. 

Commissioners have completed the ADA survey and poll site agreement has been 

approved by the county attorney. Commissioner Wahls explained that press releases as 

well as mailings would be going out. Legislator Ciotoli inquired if we would also be putting 

a notice on the former site and we responded we had to by law. 

NEW BUSINESS 

Deadline for ballot certification is September 10. We are on track to have it certified 

ahead of that date. 

Military, Special Federal and UOCAVA ballots are set to be mailed out ahead of deadline 

of September 18, with regular mail ballots to go out the following week.  

Dates are set for pre-election activities such as logic and accuracy testing of tabulation 

machines, review of affidavit ballots, and recanvass. Letters were mailed to the 

candidates with dates and times of these events. 



 

PERSONNEL 

We are now up to 169 people signed up for summer election inspector training and will 

fall slightly short of the goal of 185. Nine out of the ten classes have been completed, with 

the last one being Sept 23. 

The seasonal PT clerks started August 17 and that is already proving to be helpful. 

Deputy Commissioner Amy Sheridan began August 24 and is a perfect fit for our office as 

she came with election knowledge having worked at another county’s Board of 

Elections. 

Commissioners attended the NYS Election Security Workshop all day in Oriskany, NY on 

August 12 and CIO Brandon Clark went with us. Commissioner Johnson stated it was very 

helpful to have him attend with us as he detailed some procedures in place with other 

departments that we were unaware of that will be beneficial in the event of an 

emergency. 

The commissioners attended the NYS Election Commissioners’ Conference in Syracuse 

August 24 – August 27 and Commissioner Johnson stated that many issues were 

discussed, including a new procedure for processing incomplete registrations. 

 

RESOLUTIONS / PROCLAMATIONS  

Two resolutions were presented to authorize grants and amend the 2026 budget. One is 

for the 2026 Election Grant and the other is for the 2026 Mail Ballot Grant. 

 

Meeting adjourned. 
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A1450 Elections                           

A1450 412910  Election Fees                     -4,000           0      -4,000      -5,113.28            .00       1,113.28  127.8%
A1450 510010  Full Time                        223,578           0     223,578     158,340.02            .00      65,237.98   70.8%
A1450 510020  Part Time/Temporar               225,562           0     225,562      88,819.45            .00     136,742.55   39.4%
A1450 510030  Overtime Pay Only                 11,000           0      11,000       2,347.19            .00       8,652.81   21.3%
A1450 520090  Computer                           2,000           0       2,000            .00            .00       2,000.00     .0%
A1450 520130  Equipment (Not Car                 5,000           0       5,000          23.00            .00       4,977.00     .5%
A1450 530551  Maintenance in Lie                27,223           0      27,223      10,382.64            .00      16,840.36   38.1%
A1450 540010  Advertising                        3,500           0       3,500         991.68            .00       2,508.32   28.3%
A1450 540140  Contracting Servic                   600       6,580       7,180       6,980.22            .00         199.78   97.2%
A1450 540320  Leased/Service Equ                 4,000      -4,000           0            .00            .00            .00     .0%
A1450 540390  Mileage Expense                      600           0         600         368.55         131.45         100.00   83.3%
A1450 540420  Office Supplies                    3,000           0       3,000       1,624.09            .00       1,375.91   54.1%
A1450 540480  Postage                           15,000           0      15,000       8,812.89            .00       6,187.11   58.8%
A1450 540485  Printing/Paper                     2,500          50       2,550         833.86         425.58       1,290.56   49.4%
A1450 540490  Election Expense                  44,000     -12,298      31,702      15,825.33       3,495.00      12,381.47   60.9%
A1450 540550  Rent                               3,000           0       3,000       1,500.00            .00       1,500.00   50.0%
A1450 540560  Repairs                              500           0         500         236.37            .00         263.63   47.3%
A1450 540620  Software Expense                  68,438       8,718      77,157      77,156.62            .00            .00  100.0%
A1450 540733  Training/All Other                10,000       1,000      11,000      10,707.46            .00         292.54   97.3%
A1450 581088  State Retirement F                65,191           0      65,191      31,064.27            .00      34,126.73   47.7%
A1450 583088  Social Security Fr                35,005           0      35,005      14,052.32            .00      20,952.68   40.1%
A1450 584088  Workers Compensati                 8,255           0       8,255      19,219.36            .00     -10,964.36  232.8%*
A1450 585588  Disability Insuran                   395           0         395         167.02            .00         227.98   42.3%
A1450 586088  Health Insurance F               130,532           0     130,532      73,579.87            .00      56,952.13   56.4%
A1450 588988  Eap Fringe                           106           0         106         239.28            .00        -133.28  225.7%*

     TOTAL NO PROJECT                          884,985          50     885,035     518,158.21       4,052.03     362,825.18   59.0%

BBMG Ballot By Mail Grant                 

A1450 439060 BBMG State Aid-Elec                     0     -12,343     -12,343        -850.99            .00     -11,491.59    6.9%*
A1450 520070 BBMG Chairs                             0         851         851         850.99            .00            .00  100.0%
A1450 540480 BBMG Postage Ballot                     0       1,100       1,100       1,060.77            .00          39.23   96.4%
A1450 540490 BBMG Election Expen                     0      10,392      10,392       7,060.40       2,000.00       1,331.19   87.2%

     TOTAL Ballot By Mail Grant                      0           0           0       8,121.17       2,000.00     -10,121.17  100.0%

GE26 2026 Election Grant Projram          

A1450 439060 GE26 State Aid-Elec                     0     -12,003     -12,003            .00            .00     -12,003.44     .0%*

https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HtH7Ij3LEpv5C6c61xvdWJ53J3dexGriXowv8R8r2Ud99k%2FjQiNbjgENp9mH6yRD
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mCDh3kTqZ50LoieL57rKLTdBvSgR5NiNSLpmmU5nGprQE6wH3elFxvmnwh5YroV5
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=S%2F%2B8s0KCVlmYevOceVZ3pANOUEiJvK41nTKPFGJ%2FJIvRuke3s5zYya1Em2uF8KmN
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=AL1hQUsSGETcIruyH9F2y%2B02kiDNC9u8MIl0uqwBOHv%2FPAhwcIl6Zx0jrXccNN6I
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9CHW3Mb45rXy4lDQeeMVVFyn8dLKdzrMbOTVk4CPv0hQoeB9ei29g5mxh1fXDUcr
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=BSpcIK9EeYnBnl3dIyFge3eQHWuD20LitXUEDmK4hD9IV9mY2WFw8ngCyvv40PN%2B
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Rhsq4niawpFjMcAWjG1LAhO34TtQTrxW7rNQv5YHdLYwJ1agemvUWWuz1UC93OPx
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VkZl4RuFB9XhiiYJcsN2xPwsH4QvWQJXVMwk34Eb2ay54B5DotVvMyrkStH7ZuyQ
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HfXEb8bX2l6vP6gjjjSy27pwyvFVy89WziU67iekccUMyRkhVgnzB%2BabjXVrMvDG
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bpFJJiVsU8vZsEtMMj9DgdEbj0ImRBU3DqiDTehHI0LRkCsoYnP28f5LaVUzbVMP
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CVABrJeUSEjGCJ%2FXL8Uu0dN2Lhr95wU1gWevRTkHTIxkzyV17%2B8JUj3bZQPzVvd7
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bBSe7HkWFyEbYZ%2FDU0oytnVc5w9O9GaWPHW3CJn%2BiVZCs9FwH4j12hbBkdiGTVxu
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DA6x5Y1poOvQfsd5ddO9u1oCcX7AKUDeD8GIxBy%2F04FObca5e1GXREDHdBFzzEI4
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WZMWfQXlRGWG2m0agcbLohhPiNAmXI50gy6DRc%2FVdMIcTV3AgL3Adg1zSy1bzF3n
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xhU%2BQlMvRaEAtRITk6SZ39Zl0991F1HaZ9slYPKYdWjLDAkY9u3VS56Y5tE9%2FCGH
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5ce5dJY7qwSZf7XzKAm6Ri0vv7XvytbJp8DJXtf19tg%2BRmZ7t9ONFXFqADuAIUZV
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=oWBfP0PGDtzJ%2BjBcamipTBlqh5puep1NmZ75HH5aINgVaoUkz%2BYzZ4lPd77ia8X%2F
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=s7%2FtDXHjWFh36Z91iukDMgMXwxvoASRMQS6lO38Ai9zZ8AVRa4R47BD%2Btoc71D7m
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FKHMoquPNfWUPQySPbe2z0BOzOSD2Ohejddw45%2Fqt6x2Cjgq3wB%2Fw5ICZ32%2FBg22
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gaRTqmIAJ7EZ%2FEHzTxdFqqL1VCM7c7%2F%2BaO9WyRJuXzc1A5TAh9pRBbWWclIQLNQS
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hdpo9AvmeqijMQCchMiVDCg05FqzlVZbf3IyhRXHKUhMMqaimz%2FiYjHy%2Bln6UJYf
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2Bu%2B6JrfgzSn9bq78%2BXH%2F5v84LbXIHLawI4bht9VVDDIM3zg8VuVfiiT20JmKBJks
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4Yx4xzn%2FoK1xAG2oP5qeLWad%2B3vyIPu8UnMTigGe91sHZVPQkUgw24%2Fexv66outX
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=y56ZsJfRgxpx3eaGGBm1KzgWKQvies1x0RStAakajHM3GSpXGhnSszTJVk1YpC5m
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=LxWV3jkdy8Jd2sY17jZye92VotFRUHnYCZssQNWXhn3lvKwMlh4m%2BkGuZt0I%2BxJ3
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yuKeBGISpbwPeXd5zYnenS0NEE%2FnjwjU4kmhucLUeMtE46wZ8hEng%2FsUIleABH1X
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=21lQBfN4fJB%2F9NJP8k9xVSBlxZ8Luk9JQSpHqSqzPxEGJ9nvz13KpDoLTtNgBNnT
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fqXl%2B443Gw8VNyoBP8jn%2F9tFO2Aoz58MaHw4Owgb%2FzVyqrRNkEEf1lYeZOTwRKix
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2F1SWzyG6%2FO0envj%2FJJRXqLWl8s1EE8CinVp4BA%2FiOKkbaM3mi1P8EV0YVD2P2wRF
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JTUwlu73N7LV%2FUnSMT2eGNMoWcELJgNs7zyQZcR7EUjvSOmqDa2QY5hkRYgzIPUc
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A1450 540490 GE26 Election Expen                     0      12,003      12,003            .00         747.30      11,256.14    6.2%

     TOTAL 2026 Election Grant Projram               0           0           0            .00         747.30        -747.30  100.0%

MBG 2026 Mail Ballot Grant Program        

A1450 439060 MBG State Aid-Elect                     0     -13,018     -13,018            .00            .00     -13,017.55     .0%*
A1450 540490 MBG Election Expens                     0      13,018      13,018            .00            .00      13,017.55     .0%

     TOTAL 2026 Mail Ballot Grant Program            0           0           0            .00            .00            .00     .0%

VBMG Vote by Mail 2025                    

A1450 439060 VBMG State Aid-Elec                     0     -13,129     -13,129            .00            .00     -13,128.77     .0%*
A1450 540490 VBMG Election Expen                     0      13,129      13,129            .00       1,541.25      11,587.52   11.7%

     TOTAL Vote by Mail 2025                         0           0           0            .00       1,541.25      -1,541.25  100.0%

     TOTAL Elections                           884,985          50     885,035     526,279.38       8,340.58     350,415.46   60.4%

                           TOTAL REVENUES       -4,000     -50,492     -54,492      -5,964.27            .00     -48,528.07
                           TOTAL EXPENSES      888,985      50,542     939,528     532,243.65       8,340.58     398,943.53

H1450 Elections                           

H1450 520300  Voting Machines                   45,000           0      45,000            .00            .00      45,000.00     .0%

     TOTAL Elections                            45,000           0      45,000            .00            .00      45,000.00     .0%

                           TOTAL EXPENSES       45,000           0      45,000            .00            .00      45,000.00

                              GRAND TOTAL      929,985          50     930,035     526,279.38       8,340.58     395,415.46   57.5%

                                          ** END OF REPORT - Generated by Wahls, James **                                           

https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FUw1LMfbDFd6VVqw%2Fsrz7NO%2BR5HtsTwJLWPDPwuho9qsKPTsJLm6P%2BLQXtOBoY31
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZPjNGmDLcZT5PM59jtB9g%2FO7GOyX%2B5H2gIVli%2BxzDpjjCNSxQkLVNJeMO2S5rSJ%2B
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KwoqLV%2FCTW%2BEgo0cxL1w1wZfqepikwbhrv3m13ihY2UELaO6s6KjyR6CRP6oy%2FKW
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=BYkLJjP3uJTrOMA31dit869njKfU5w4lupWJEvtOGMiDCNbnBUp8XUkaSfH65lQR
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Wy1ExSETJxhyf0RNdzRCgca67DJwdcUxFbBaSrPKC5qk%2BeSzvXnCQmaJ3SW4PI%2Bj
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=euFzpAf8SjC5WF6CGM0jhmfNjyFmNvFTkDTNAl5syyzAr0U1yLpOPi0z%2FMd%2FXLTe


REFERRED TO: ADMINISTRATIVE SERVICES COMMITTEE 

 PERSONNEL COMMITTEE 

    

RESOLUTION NO.  -26 APPOINTMENT OF REPUBLICAN  

ELECTION COMMISSIONER 

 

WHEREAS: The Chairman of the Republican Party has submitted their 

recommendation to the Clerk of the Legislature; therefore be it 

 

RESOLVED: That Kelly Johnson be and hereby is appointed                          

Election Commissioner for the Republican Party from January 1, 2027 

through December 31, 2028. 

 

 

 

 

 
 

 



REFERRED TO: ADMINISTRATIVE SERVICES COMMITTEE 

 PERSONNEL COMMITTEE 

    

RESOLUTION NO.  -26 APPOINTMENT OF DEMOCRATIC  

ELECTION COMMISSIONER 

 

WHEREAS: The Chairman of the Democratic Party has submitted their 

recommendation to the Clerk of the Legislature; therefore be it  

 

RESOLVED: That James Wahls be and hereby is appointed                            

Election Commissioner for the Democratic Party from January 1, 2027 

through December 31, 2028. 

 

 

 

 

 
 

 


