PUBLIC SAFETY COMMITTEE MEETING AGENDA - Probation
March 3, 2026
2:30 PM

Approval of minutes from February 3, 2026, Public Safety Commitiee
meeting

Financial
1. Expended 16% of 2026 budget.
Old business
Staffing
Training
Central Arraignment Part (CAP) noftification
PowerDM3
Pre-Trial Release Award Update
Probation/DSS coliaboration
MST funding
Waverly Office space
Intensive Supervision Program
10 Probation training law enforcement
New business
1. Staffing
Training
Leandra’s Law Plan workgroup
PowerDMS (update)
Pre-Trial Release Award (update)
MST funding (update)
7. Probation training law enforcement (update)
Personnel - One vacant Office Specidlist | position and one vacant Sr.
Probation Officer position

S N RN

S T

Resolutions - Three {3)

- Resolution to approve out of title pay
- Resolution to approve ATl board roster
- Resolution to approve renewal of Catalis contract

Proclamations
1. None

Adjournment



PUBLIC SAFETY MEETING

February 3, 2026

The regular meeting of Public Safety, Probation, EMO, Stop DWI, Fire, & Safety was held in
the Legislative Conference Room, at the Ronald E. Dougherty County Office Building, 56
Main Street, Tuesday, February 3, 2026, which started at 2:28 PM and ended at 3:11 PM.

Present:

Keith Flesher Chair, Public Safety
Jake Brown Legisiator {Comm
David Cantella
Ron Ciotoli

Jo Ellen Rose
Tracy Monell
Brian Cain Director, Prob
Gary Howard Sheriff, Sheriff's
Corinne Cornelius o ency Services

GUESTS:

ABSENT: ' lis, Deputy Bfector Office of Emergency Services

e Brown to

Motion by: cept the January 6, 2026 Minutes,
Second:

All in Favor - Carried

OFFICE OF EMERGENCY SERVICES - Corinne Cornelius:

FINANCIAL:

e Budget: starting out 2026, within expected limifs.
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OLD BUSINESS:

RESOLUTIONS:

¢ [Radio Project - Still working to coordinate the utilities connected fo the tower sites,
including Spencer and Ballou. Hanson requires an RFP to have the electrical lines
buried. The Shelter has been set at Ballou Road Tower site, This site previously had a
tower and only needed a shelter upgrade. The tower for South Apalachin is
expected to be erected the week of February 9t depending on weather
conditions. Have placed the subscriber unit order. They hipping to Harrisburg
for programming and installation preparation.

o CAD Project - nothing new to report.

e EMS - New EMS Coordinator is getting setftled into 1

Emergency from 1/25/26 until 1/26/26. No iss form, but we did
realize there is a need for public outreach ion. i ill. and Bob will
be at NYSEMA conference in Syracuse , ) Plgnning an
EOC activation exercise for spring | ew Visions
students from Broome Tioga BOCES Law an section, for#-2 days each
between February and May. Still finalizing Students would just be
observing for a few hours a day e does.

e Threat Assessment team: The meet regularly and hear
potential cases or have fraining td

¢ FIRE - Fire Departments have bé we are into the hedating
seqson.

Amend Res&luTEnk te ot
Apphcohon for Snd Tal WHAZMAT Team

PROBATIONR

FINANCIAL:

NEW BUSINESS:

¢ Staffing - One open Office Specidalist | and One open Sr. Probation Officer positions.
On January 1, 2026, a Deputy Probation Director position was created and Fred
Kiechle was provisionally appointed to this position. On January 24, 2026, the
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Probation Supervisor position vacated by the Deputy Director was provisionally filled
by a Sr. Probation Officer who was promoted to the position. It is anticipated there
will be further changes in February upon the anticipated return of an Officer who is
currently on leave

e Training - On January 22, 2026, all Probation Officers attended a prescription drug
diversion training conducted by two New York State Health Department
Investigators. There is also one Probation scheduled to attend mandatory State

attending the mandatory State fraining later in 2026
» Probation worked in concert with the Tioga County § Office to establish a
reliable notification system regarding Centralized
arraignments regarding Probation Violation of Pr.

program is used by numerous Probation orl State to
manage policy and document when s '
current with departmental policies.

« Probation received $100,000 in Pre-Trial Releas
December 2025. Probation plag
money. Probation continues to

funding from the State in late
vehicle with some of the

approved
bproved to

y the legistGture.
ove forward with ordering a new vehicle

ystem. This includes provision of Preventive
hich may result in DSS custody.

Probation
area in orde
Valley” areq.

o Probation will Begin schedule training sessions with Tioga County Law Enforcement
Agencies to educate them on the services provided by Probation and procedures
for after-hour juvenile delinquency arrests.

¢ Juvenile Delinquency Services - January of 2026- There was one Juvenile
Delinquency Appearance Ticket (JDAT) received for the month of January. The
JDAT alleged the respondent committed acts which if committed by an adult

Id likefh discuss the possibility of securing office space in the Waverly
inue to provide a more convenient service locationin “The
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would constitute the crime of Criminal Possession of Stolen Property in the Fifth
Degree, a Class A Misdemeanor.

e YID: 1 JDAT received to date.

e ATl Programs - Electronic Monitoring - seven (7) individuals being monitored via
Alco Tag and GPS electronic monitoring system. Community Service (CS) -
Weekend Work Program (WWP) is up running. One day in January 2026 was
cancelled due to weather.

e Court Ordered Investigations - 51 active; Supervision - 209 s, and Violation of
Probation petitions - 20 defendants/respondents.

PERSONNEL:

¢ One vacant Office Specialist 1 position
e  One vacant Sr. Probation Officer position

RESOLUTIONS:

None

SHERIFF - Gary Howard:
FINANCIAL:

xpenditures are $1,082,397.31
re $3,675.39 which is 2% of the

e Revenues are $11
which is 8% of
budget.

OLD BUSINESS:

ongoing

s K9 program bl implemented - K9 selection upcoming

s Building projedt - Jail HYAC overhead door to upper mezzanine

e Average daily inmate population for the month of January 2026 was 50. Average of
2 Federal inmate (62 days) and 6 board-ins (198 days) for the month.

o New dispatcher has successfully completed training

o New grant purchased UTV has been delivered. Implementing a written policy

before using UTV.
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PERSONNEL:

o Update on vacancies - Civil Office - all positions filled; Corrections Division -
currently 2 open Correction Officers position; 1 part-time cook position; 1 Correction
Officer on light duty; 1 Corrections Officer on Worker's Comp; 1 Corrections Office
deployed in the military; Road Patrol - 6 open Deputies positions; no Deputies on
light duty; E911 Emergency Communications Center - 2 open full-time; Records and
Administrafion - all positions filled.

EXECUTIVE SESSION:

In attendance were Legislator Flesher; Legislator Br
Ciotoli; Chair Legislator Monell, Legislator Rose, Coun
Clerk Cathy Haskell; County Administsgitor Jackson Baile
Service Corrine Cornelous.

orney Pete DeWind; Legislative
d Director of Emergency
Respectfully submitted,

Kristen Kaliin
Secretary to the Direc
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Public Safety Committee Meeting
Probation Department Report

March 3, 2026

Budget Status:

2026 Revenue Budget:

e  $631.83 of DWI Supervision fee collected in January. $1,591.83 collected in 2026
e $385 in restitution and surcharge collected in January. $855 collected in 2026

Current Business:

1.

Staffing — One open Office Specialist | position and one open Sr. Probation Officer position. It is
anticipated a Probation Officer will return from leave at the end of March. Upon their return, it
is the intention to fill the vacant Sr. Probation Officer position and then backfill the vacant
Probation Officer position created by that appointment.

Training — Our most recently hired Probation Officer began Fundamentals of Probation
Practice (FPP} academy on March 2, 2026, in Watertown, NY. The Officer will graduate from
the academy on March 27, 2026. 1t is anticipated the Officer will then attend Basic Course for
Peace Officer (BCPO} training in Syracuse, NY during the month of May and June. At that
point, the Officer will have satisfied State training requirements,

There have been discussions with the Office of Probation and Correctional Alternatives
{OPCA) to provide General Instructor training to Probation Officers throughout New York State.
The two week course is required for Probation Officers to then become instructors at FPP and
BCPO. Two Officers from Tioga County Probation intfend to participate when the course is
offered.

Probation is working in concert with members of the Tioga County Sheriff's Office to update
the current Tioga County Leandra's Law plan. There is an initial meeting being scheduled for
late March with all relevant parties including Probation, TCSO, Tioga County District Attorney,
Tioga County Public Defender, representatives from the Courts, Tioga County Attorney’s
Office, and Tioga County government.

Probation is exploring the use of a computer program called PowerDMS. The program is @
Cloud based policy and compliance management platform. The program is used by
numerous Probation Departments throughout New York State to manage policy and
document when staff review policies to ensure all staff are current with departmental policies.

Update: Probation had some additional discussions with the County Administrator and will be
scheduling a joint call with PowerDMS, Probation, the County Administrator, and the TCSO in
the near future.

Probation received $100,000 in Pre-Trial Release (PTR) funding from the State in late December,
2025. Probation plans to replace its oldest vehicle with some of the money. Probation
continues to have discussions with the County Administrator regarding the remaining PTR
money.

Update: Probation is moving forward with purchasing a Chevy Tahoe to replace the
Department's aging Ford Escape. Probation has been communicating with Commissioner of
Public Works to complete the process.




6. Probation plans to meet with representatives of the Multi-Systemic Therapy (MST) Program and
the Department of Social Services to discuss the use of Supervision and Treatment Services for
Juveniles Program (STSJP) funding to increase the number of MST staff 1o enhance the
provision of Preventive Services in Tioga County.

Update: Probation met with representatives from the Tioga County Department of Social
Services and the Multi Systemic Therapy Program during the month of February. Further
meetings are scheduled to finalize how the parties will move forward to potentially enlarge an
existing contract to provide more staffing for Preventive work in Tioga County.

7. Probation will begin schedule training sessions with Tioga County Law Enforcement Agencies
to educate them on the services provided by Probation and procedures for after-hour juvenile
delinguency arrests.

Update: Probation has started to schedule trainings with local law enforcement agencies to
provide information regarding Probation personnel, services, and procedures. Probation has
also asked representatives from the Tioga County Department of Social Services to join the
presentation.

8. Juvenile Delinquency Services:

February of 2024- There were four (4) Juvenile Delinquency Appearance Tickets (JDATs) received
for the month of February. The JDATs alleged the respondents committed acts which if
committed by an adult would constitute the crimes of Petit Larceny, Criminal Mischief in the
Fourth Degree, and Criminal Possession of Stolen Property, all Class A Misdemeanors.

YTD: 5 JDATs received to date.

e E- Connect: To date, four {4) youth has been screened in 2026. As a result of the E-
Connect screenings, three (3) youth was found to be below threshold and not in need of
an immediate mental health referral. One {1} youth was found o be a level i and was
referred for a mental health evaluation. Zero (0) youth were found to be a level Il and
agreed to schedule an appeointment at TCDMH. Zero (0) youth were also determined to
be a level | which required immediate mental health intervention.

e There is curently one youth participating in juvenile sex offender freatment.

ATl Programs:

»  Electronic Monitoring ~ There are currently seven individuals being monitored via the
VCheck24 phone app, GPS electronic monitoring system, Talitrix, and AlcoTag systems.

s  Community Service - WWP is up and running. The crew numbers are down but there are
sentences which include WWP coming in the near future which should bolster the numbers.

= Pre-Trial Release - There are 17 people being supervised via the Pre-Trial Release program

Court Ordered Investigations: 54 active investigations for Tioga County courts {Criminal, Family
and Surrogate)

Supervision: 205 cases ordered by Tioga County courts & Family Court {includes JD Diversion
cases)




Violation of Probation petitions: 21 defendants/respondents have violation petitions pending
against them in criminal & family court.

Personnel:
One Vacant Office Specialist | position and one vacant Sr. Probation Officer position
Resolutions: Three (3)

- Resolution to approve out of title pay

- Resolution to approve ATl board roster
- Resolution to approve renewal of Catalis contract




REFERRED TO: PUBLIC SAFETY COMMITTEE
PERSONNEL COMMITTEE

RESOLUTION NO. -26 AUTHORIZE OUT OF TITLE PAY
PROBATION DEPARTMENT

WHEREAS: Article 4 Section E of ithe current collective bargaining
agreement allows for out-of-title pay if an employee performs the duties
of a higher pay grade for more than 20 calendar days; and

WHEREAS: Chad Post, Probation Supervisor 1 (CSEA SG XVI), was forced to
take an unexpected medical leave of absence as of November 5, 2025;
and

WHEREAS: The medical leave of absence is undetermined; and

WHEREAS: At the reqguest of the Probation Director, Heather Stanton,
Senior Probation Officer/Probation Officer 2 (CSEA SG XllI) carried out the
duties of the Probation Supervisor 1 fromm December 1, 2025, until she was
promoted provisional on January 24, 2026; and

WHEREAS: Legislative approval is required to authorize the payment of
out-of-title salary at the applicable higher pay grade; therefore be it

RESOLVED: That the Tioga County Legislature authorizes out-of-title pay for
Heather Stanton reflective of a retroactive annual increase of $10,781.00
for the duration from December 1, 2025, through December 31, 2025; and
be it further

RESOLVED: That the Tioga County Legislature authorizes out-of-title pay for
Heather Stanton reflective of a retroactive annual increase of $11,158.00
for the duration from January 1, 2026, through January 23, 2026; and be it
further

RESOLVED: The retroactive out-of-title pay will be reflected in 2026 payroll
%6



REFERRED TO: PUBLIC SAFETY COMMITTEE

RESOLUTION NO. -26 RESOLUTION TO APPROVE A SOLE SOURCE
CONTRACT AND MAINTENANCE
AGREEMENT BETWEEN THE TIOGA COUNTY
PROBATION DEPARTMENT AND CATALIS
COURTS & LAND RECORDS, LLC
f/k/a AUTOMON, LLC TO PROVIDE
SOFTWARE AND MAINTENANCE OF THE
CASELOAD EXPLORER PRODUCT

WHEREAS: The Tioga County Legislature has approved contracts between
Tioga County Probation Department and Catalis Court & Land Records, LLC
f/k/a AutoMon, LLC since 2008; and

WHEREAS: Catalis Court & Land Records, LLC f/k/a AutoMon, LLC has
changed their contract status with New York State, therefore the Tioga
County Legislature is approving that the Probation Department can contract
with Catalis Courts & Land Records, LLC f/k/a AutoMon ,LLC as a sole source
provider of Caseload Explorer, a software program that meets the
qualifications of 9 NYCRR 345, which mandates Probation Departments to use
a software program that automatically sends Presentence Investigation
completed in the software program to the DCJS PSI Repository in Allbany, NY.
Caseload Explorer software is the only software in New York State that meets
this criteria; and

WHEREAS: Catalis Courts & Land Records, LLC f/k/a AutoMon, LLC has
submitted their yearly Maintenance Agreement to Tioga County Probation
which consists of the base charge of $5,563.23, plus a fee of $302.43 per user.
Probation has 17 registered users of the software, so the total cost for basic
soffware maintenance for contract period of 3/25/2026 to 3/24/2027 is
$10,704.54; therefore be it

RESOLVED: That the Tioga County Legislature hereby authorizes the Chair of
the Legislature, County Administrator, or other authorized officer, contingent
upon the review and approval of the County Attorney to execute the Catalis
Courts & Land Records, LLC f/k/a Automon, LLC contract as a sole source
provider for software and maintenance costs in 2025 and 2026 and
anficipated §% increase for 2027 for Caseload Explorer and Ce Assessments
in the amount of $10,704.54; and be it further

RESOLVED: That the contract shall remain in force for a term of 12 consecutive
months (year 2026) with one annual extension. This will increase the cost by
5% as per the coniract stated 4. Payment 4.1.2. and schedule A: Statement
of Work 1. Term of Agreement.



REFERRED TO: PUBLIC SAFETY COMMITTEE

RESOLUTION NO. -26 APPOINT MEMBERS ALTERNATIVES TO
INCARCERATION ADVISORY BOARD

RESOLVED: That the following members be appointed to the Alternatives
to Incarceration Advisory Board for the following terms:

TERM
Ex-Offender 4/1/26-3/31/27
Crime Victim 4/1/26-3/31/27

State Certified Provider of Alcohol and/or Substance
Abuse Treatment 411/26-3/31/27



